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WHY 
-TOKI: PUBLIC HOUSING
Over 133,000 houses built by 
TOKI not damaged in Türkiye 
quakes REF

-Traditional constructions

https://www.trtworld.com/turkey/over-133-000-houses-built-by-toki-not-damaged-in-t%C3%BCrkiye-quakes-65365


• Turkey has all the resources needed to build 
paraseismic structures: seismic codes, well-trained 
structural engineers, inspection firms, money…but

• Builders are often allowed to use substandard
construction practices and materials, and ignore 
building codes to fatten profits

• Builders set up inspection firms to inspect themselves

• Government grants amnesties regularly to legalize 
structures that are known to be substandard

•→Result: erecting structures that are known not to 
be able to survive quakes

• These deficiencies are well-known among engineers, 
contractors, officials, public… but deliberately ignored



The elephant in the room

A DEEPLY ENGRAINED 
CULTURE 

OF DISRESPECT, 
CARELESNESS AND 
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PROBLEM 
THE PEOPLE
SOLUTION 
THE PEOPLE



How – Can Change Happen?

•EDUCATION – Skills transfer?

1. Ethics; 2. Discipline; 3. Critical 
thinking… then 4. Skills

•PUBLIC, ENGINEERS…: 
Demand proper constructions

•GOVERNMENT 
Strictly enforcing laws, regulations

•Change not expected to happen



WHAT

• Dominant failure mechanisms: well-known 
Feasible solutions: numerous and well-known

• Proper building code; sophisticated engineering 
expertise; skilled labor force; adequate government 
regulations on paper; financing: ALL AVAILABLE

WHY

• Lack of ethics deeply engrained in the culture

• →Human losses NOT an accident; HOMICIDE

• →Economic losses NOT an accident; THEFT

HOW

• Fundamental change in the leadership’s approach

• →Not to be expected: people, society can’t change
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